
 
CI MOSAIC ETF PORTFOLIOS
Manager Q&A with Stephen Lingard

The CI Mosaic ETF Portfolios program is an innovative hybrid investment solution that features a series of mutual funds built  
exclusively with exchange-traded funds (ETFs). It offers five distinct portfolios that package active, smart beta and passive 
ETFs as part of a single managed solution. Managed by Stephen Lingard of CI Multi-Asset Management, the portfolios 
provide advisors and investors with easy and affordable access to asset allocation expertise.

ABOUT THE PORTFOLIO MANAGER

Stephen Lingard, Senior Portfolio Manager and Head of Investment Research, joined  the  
CI Multi-Asset Management team in 2019. He is the lead manager of CI Mosaic ETF Portfolios 
and other mandates and a member of the CI Multi-Asset Management Investment Committee.

Mr. Lingard has over 26 years of industry experience, including more than a decade as a senior 
portfolio manager at another diversified global asset manager, where he managed multi-asset 
portfolio programs. For most of his career, Mr. Lingard has specialized in tactical asset allocation 
research, investment strategy selection, manager oversight, portfolio construction and risk 
management. Mr. Lingard has also managed institutional accounts for several global clients and 
held a variety of investment positions in organizations in Europe, Asia and the United States. 

Mr. Lingard holds a Bachelor of Science degree from Western University, an MBA from the EU 
Business School and the Chartered Financial Analyst designation. He is a member of the CFA 
Society Toronto. 

Q WHAT DREW YOU TO CI GLOBAL ASSET 
MANAGEMENT TO MANAGE THE  
CI MOSAIC ETF PORTFOLIOS?

A There were several factors that drew me to CI, starting 
with the opportunity to be part of one of Canada’s top 
independent investment management companies, and 
to join its industry-leading dedicated multi-asset team. 
It also presents an opportunity for me to leverage my 
portfolio management experience through an exciting 
and relatively new type of investment vehicle, the  
Fund of ETFs. Plus, these portfolios provide the intriguing 
advantage of being built on a very strong foundation: 
proprietary CI ETFs. 

Q WHAT DO YOU SEE AS THE MAJOR 
DIFFERENTIATOR OF THE CI MOSAIC  
ETF PORTFOLIOS?

A Mosaic provides investors with a unique opportunity to  
invest in portfolios that combine three types of ETFs 
– active, smart beta and passive. What makes the 
portfolios unique is their breadth and their hybrid 
architecture. At their core, the portfolios have a range 
of CI ETFs, which allows us to create value for investors 
using various investment strategies, including factor, 
style, sector, active and passive. In addition, we have the 
flexibility to complement that foundation with low-cost 
ETFs from other providers. 



Q WHAT IS THE SCOPE OF POTENTIAL ETFS 
THAT YOU CONSIDER FOR CI MOSAIC  
ETF PORTFOLIOS? 

A Most of the smart beta and active ETFs that make up our 
Mosaic portfolios come from CI’s unique and diversified 
ETF lineup. They are complemented by a range of ETFs 
from third-party firms to help meet any additional 
investment needs, fill in any identified gaps and offset 
any concentration of risk in the portfolios.

Depending on where we find opportunities to create 
value, we actively research and monitor factor, sector, 
style, active and passive ETFs to determine if they are 
suitable for inclusion in the portfolios. 

Q HOW ARE ETFS SELECTED FOR INCLUSION 
IN THE PORTFOLIOS?

A Along with our selection of core active and smart beta  
CI ETFs, we select other complementary ETFs to fine-tune  
the geographic, sector, factor and asset mix in our portfolios. 
On the passive ETF front, we screen for opportunities based 
on cost, tracking error (the standard deviation between 
returns and the benchmark over time) and liquidity.

There is a large pool of ETFs available for consideration,  
with more than 3,200* listed in Canada and the U.S. 
combined. While that is a significant number, I have nearly  
a decade of experience selecting and allocating ETFs, and  
use that experience to ensure we have the right mix for 
our Mosaic portfolios. In fact, at my previous employer, 
we introduced one of the first Fund-of-Funds programs to 
have material investments in ETFs almost a decade ago.

*According to Investor Economics, there were 3,222 as of June 30, 2020, with 2,414 U.S. domiciled  
  and 808 in Canada.

Q HOW DO DIFFERENT TYPES OF ETFs 
COMPLEMENT EACH OTHER?

A Like any investment product, different areas of focus 
and investment styles can help create diversified 
portfolios and help mitigate risk. ETFs are no exception. 
For example, consider ETFs that capitalize on the value 
and growth styles of investing to enhance investment 
returns. Value investing aims to buy companies that are 
“on sale” or are trading at prices that are unjustifiably low 
relative to their fair value. The growth style of investing 
aims to purchase companies with above-average growth 
potential. Value and growth tend to move in and out 
of favour in cycles, resulting in one outperforming the 
other for a period and then roles reverse. 

In today’s context, the value factor is trading at valuations 
not seen since the “Tech Wreck” in the early 2000s.  
I believe the value factor has the potential to generate 
outsized returns at these levels, and portfolios that are 
not positioned to capitalize on style could be missing an 
opportunity to generate return with low downside risk. 
On the other hand, investors who are chasing performance 
with too much growth exposure in their portfolios may be 
assuming more risk than they realize.

Equity sector allocation within ETFs and portfolios is also 
an important consideration. For example, falling bond 
prices can negatively impact sectors such as utilities, 
consumer staples and real estate that demonstrate a 
higher correlation to interest rates. 

It is critical to understand all the relationships between 
different components of our investments to ensure 
our portfolios are positioned to benefit from imperfect 
correlations and ultimately add value for investors. 



Q HOW DO YOU MAKE ASSET ALLOCATION 
DECISIONS FOR THE PORTFOLIOS?

A We use asset classes such as cash, stocks, bonds and 
commodities to build a strategic asset mix for each portfolio, 
leveraging CI Multi-Asset Management’s capital market 
expectations, which are driven by valuations, fundamentals 
and correlations over a three to 10-year time horizon.

The goal of our strategic asset allocation is to construct 
multi-asset portfolios that aim to provide the highest 
return for a given level of risk by combining the above-
mentioned asset classes and others to optimize your 
investment experience. Within the strategic mix of equity 
and fixed income, there are also tactical opportunities 
to consider that we use to diversify between regions, 
factors, styles and sectors to systematically add value 
when markets are dislocated. 

Q HOW FREQUENT ARE YOUR TACTICAL 
CHANGES, AND WHAT SIGNALS DO YOU 
MONITOR TO IDENTIFY OPPORTUNITIES 
TO ADD VALUE? 

A These are not day-trading portfolios – while we expect 
these solutions to be a more nimble asset allocation 
vehicle with higher turnover than traditional strategic 
portfolios, there is no significant intraday trading based 
on small price movements.

Tactical changes are focused on capturing dislocations 
that we believe will play out over one to 12-month 
periods. While we have flexibility to move the mix of 
equity and fixed income up or down 10% from its target, 
depending on the portfolio, the mix should remain fairly 
steady at the top level over the short term. To find 
profitable opportunities in the short term, we focus 
on analyzing factors such as economic and business 
fundamentals, sentiment/market positioning, technical 
analysis and valuations.

Most of the compelling tactical opportunities surface at 
a more granular level amongst different regions, factors,  
sectors and styles. These tend to focus on finding 
asymmetric risk opportunities in markets and 
taking diversified positions to capitalize on them 
on different levels (asset mix, equity, fixed income, 
currency). For example, if we believe the stock market 
of Japan is trading at irrationally cheap levels and  
see a short-term catalyst, we can be overweight in Japan 
within the equity portion of our portfolios while keeping 
the high-level mix of equity and fixed income unchanged.

Q WHY SHOULD INVESTORS CHOOSE 
CI MOSAIC ETF PORTFOLIOS OVER 
TRADITIONAL MANAGED PORTFOLIOS?

A In general terms, ETFs are a solution that provide an 
efficient, cost-effective way to build portfolios. With ETFs, 
you have access to portfolio construction building blocks 
that can make risk management easier. When it comes to 
the Mosaic portfolios, we are investing in a combination 
of active, smart beta and passive ETFs, which give much 
of the same benefits while helping keep the costs down. 

Traditional actively managed portfolios depend on 
fundamental stock picking from portfolio managers, 
which costs more because of required investments in 
research, staff and travel, etc. Smart beta strategies 
use factors, fundamentals and/or technical analysis to 
systematically select stocks based on predetermined 
rules, and therefore are less expensive than fundamental 
stock picking. Passive investments require no human 
oversight or rules-based methodology and are, therefore, 
the least costly. 

The Mosaic portfolios offer a unique combination of ETFs  
that may help you mitigate risk, control costs and build a  
solid foundation for your investment portfolio. 



To learn more about CI Mosaic ETF Portolios™,  
speak to your financial advisor or visit mosaic.ci.com.

IMPORTANT DISCLAIMERS  

Commissions, trailing commissions, management fees and expenses all may be associated with mutual fund investments. Please read the prospectus before investing. Mutual funds are not 
guaranteed, their values change frequently and past performance may not be repeated.

This document is provided as a general source of information and should not be considered personal, legal, accounting, tax or investment advice, or an offer or a solicitation to buy or sell securities. 
Every effort has been made to ensure that the material contained in this document is accurate at the time of publication. Market conditions may change which may impact the information contained 
in this document. Individuals should seek the advice of professionals, as appropriate, regarding any particular investment. Investors should consult their professional advisors prior to implementing 
any changes to their investment strategies. 

The opinions expressed in the communication are solely those of the author(s) and are not to be used or construed as investment advice or as an endorsement or recommendation of any entity or 
security discussed.

Certain statements contained in this communication are based in whole or in part on information provided by third parties and CI Global Asset Management has taken reasonable steps to ensure 
their accuracy.

CI Global Asset Management is a registered business name of CI Investments Inc. CI Mosaic ETF Portfolios is a trademark of CI Global Asset Management. CI Multi-Asset Management is a division of  
CI Global Asset Management.
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