


“Long-term customer value comes first. That drives market share, then 
profitability, the ability to reinvest, scale advantages, and ultimately 
dominant businesses.” 

Richard Jenkins, Chairman and Managing Director
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OUR PHILOSOPHY

The Virtuous 
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The investment process employed at Black Creek remains the 
same as it has been in the 30 plus years our managers have been 
in the investment management business. We focus on what we 
call “winning businesses”.

A winning business offers a strong value proposition to 
customers versus competitors and drives market share growth. 
We believe winning businesses prioritize providing sufficient 
return on capital (ROC) for owners. 

Providing sufficient ROC, as opposed to maximum ROC,  
allows for proper research and development (R&D) investment 
for long-term growth. In turn, there are scale and efficiency 
advantages which allow businesses to win in the long term. 
Black Creek defines the cycle described as the virtuous circle  
of a winning business.
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Black Creek’s investment-driven approach concentrates on building 
portfolios of 25-35 winning businesses from around the world that 
are misunderstood or misperceived by the market. We view any 
potential investment as though we are looking to acquire the entire 
company. We are not trading stocks; we are collecting a portfolio of 
businesses. Our business-owner mindset and long-term perspective 
allow us to think differently. The net result for investors is not only a 
long-term, high-conviction strategy, but it means our portfolios are 
eclectic, bearing little resemblance to any global index. Any sector 
or geographical allocations within our portfolios are a byproduct 
of our unconstrained, go anywhere global style. Our portfolios 
are concentrated, however there is a conscious diversification of 
investment ideas.

We focus on understanding the long-term drivers of a winning 
business, not quarter to quarter earnings. Our investment process 
requires independent and sometimes contrarian thinking. We 
consider what a business will look like over the next 5-10 years, 
and short-term market volatility provides the opportunity to create 
significant value for our clients over time. This approach requires 
a constitution of character amongst our investment professionals 
to withstand the inevitable shorter periods of time where we may 
look completely different, and quite possibly wrong, in order to add 
long-term value.

HOW WE THINK

CONVENTIONAL MINDSET BLACK CREEK MINDSET

Time horizon Next two to three years Next ten years

Looking for Quality businesses Winning businesses

Research focus Profitability Customer value, market, market share and unique insights

Metrics May not relate to real business value
(price/earnings, return on invested capital)

Relate to real business value (cash fow)

Concentrate on 
winning businesses

Long-term 
investment horizon
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INVESTMENT PROCESS

RISK MANAGEMENT

INDIVIDUAL COMPANY LEVEL

●  We define risk as the permanent loss of capital. Market 
volatility is not loss of capital – but a reflection of short-term 
demand and supply.

●  We believe the volatility of the underlying operations of 
the business are the most relevant risk factors within the 
investment process.

PORTFOLIO LEVEL

●  We understand the drivers of risk company by company  
and how they interplay.

●  We assess if there is overlap by geography, industry or 
fundamental factors

●  We use human qualitative analysis versus formal software.

Black Creek looks at risk management at both the individual company level and the portfolio level.

1 MAINTAIN A FOLLOWED LIST 

These are companies that we think may  
have the potential to be winning businesses. 

Followed list: 800-1200 companies 
● Leader in their field
● Gaining market share
● Competent, shareholder-friendly management 
● Investing to grow 
● Resonable return on capital

DEVELOP AN IDEA

Developing an idea is the art of our process. Based on the investment team’s initial exposure to a 
company, we form an idea that merits further investigation. Developing ideas is where we draw 
the most on our experience and judgement. 

CONDUCT DETAILED DUE DILIGENCE

We conduct proprietary research to confirm a company is a winning business and that our idea 
has merit. The detailed due diligence that is performed is different depending on the company, 
its business model and our thesis. While each company requires unique research, they apply a 
consistent fundamental analysis discipline. 175-225 businesses go through this process annually. 

PASS 
● 5-10 annually 
● Write a formal thesis sheet

No - never

2

3

No - contingency

Because of our portfolio manager’s long-term horizon, we look to take advantage of volatility in order to upgrade our portfolios with 
better ideas, regardless of what markets are doing in the short term.
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PORTFOLIO CONSTRUCTION

Black Creek chooses to build relatively concentrated portfolios 
compared to many of our competitors and as a result we take 
much larger positions in companies where the conviction in our 
idea is strong. Having fewer holdings allows our managers to 
better know and follow companies, as well as maintain our sell 
discipline. We believe that too many holdings can result in too 
much diversification and hence average performance.

Typically, Black Creek manages portfolios that are unconstrained  
and fully invested. An average holding would have a 3%-4% 
weighting while a stock that has very high future return potential 
would be weighted 5%-6%. Similarly, an underweight security 
would have a weighting of 1%-2%. An underweight security is 
generally either on its way into, or out of the portfolio.

Our process ensures we are not investing in the same thesis in more 
than one instance. We go beyond sector and geographical “pie-chart 
investing” and look at the underlying ideas. This is only possible 
through the management of concentrated portfolios.

INVESTMENT DECISIONS & SELL DISCIPLINE

Black Creek strives to buy good businesses with high quality 
management at fair value or attractive prices. For an investment to 
be made, we look for the following in addition to any due diligence 
work performed:

●  High level of conviction

●  Is the idea different than others in the portfolio?

●  Is the idea better than something else in the portfolio?

Black Creek strives to invest for the long term, therefore, portfolio 
turnover is generally expected to be lower than most of our peers. 
We maintain the discipline of a focused portfolio through our sell 
discipline. If our investment team finds a new idea that they want 

to own, we make room for it in the portfolio by selling our least 
favourite idea. This selection process is the way in which we strive 
to continually upgrade the portfolio over time while maintaining our 
focus. Other reasons for selling a position include:

●  Thesis has been realized and the stock price reflects our valuation

●  Thesis was wrong

●  Stock price reflects our valuation, but we are unsure whether the 
thesis is correct

We do not try to time markets, trade for short-term gains, or 
alter portfolios significantly for any temporary economic or 
interest rate outlook. 
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Richard Jenkins, 
Chairman and Managing Director

Bill Kanko,
President and Portfolio Manager

Melissa Casson, 
Director of Global Equities

Matias Galarce, 
Director of Global Equities

Evelyn Huang, 
Director of Global Equities

Samir Jhaveri,
Director of Global Equities

Heather Peirce, 
Director of Global Equities

Richard Schulte-Hostedde, 
Director of Global Fixed Income

INVESTMENT 
TEAM

Establishing a focused, investment-driven 
culture is the very reason that Black Creek 
was created. This culture continues to define 
our organization today, attracting like-minded 
employees and investors. We are a tight-knit 
team — one that’s not afraid to respectfully 
challenge and debate ideas in search of the 
best results/outcome for our clients.

All members of the investment team are 
global generalists and the firm has been 
founded on the belief that this develops better 
investors with a more holistic view in a very 
global business world. The global-generalist 
approach is very important to our process as 
it allows us to focus on relative outcomes and 
ideas as opposed to having silos of people 
comparing companies all within the same 
industry. Black Creek considers all the portfolio 
managers to be analysts.
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MUTUAL FUNDS

BLACK CREEK GLOBAL LEADERS FUND
A concentrated portfolio selected from global businesses  
that are leaders in their fields. Bill Kanko is the lead manager.  
Matias Galarce and Heather Peirce are co-managers.

BLACK CREEK INTERNATIONAL EQUITY FUND
A concentrated portfolio selected from leading businesses 
located outside Canada and the United States. Richard Jenkins 
is the lead manager. Evelyn Huang and Melissa Casson are 
co-managers.

BLACK CREEK GLOBAL BALANCED FUND
The equity portion of this portfolio has the same mandate as Black 
Creek Global Leaders Fund. Samir Jhaveri is the lead manager. 
Richard Jenkins is the co-manager and Richard Schulte-Hostedde 
manages the fixed-income portion.

PRIVATE POOLS

CI GLOBAL EQUITY ALPHA PRIVATE POOL
A high conviction, highly concentrated all-cap “go anywhere” 
portfolio with strong alpha potential. Heather Peirce is the lead 
manager. Bill Kanko and Melissa Casson are co-managers. 

CI INTERNATIONAL EQUITY ALPHA PRIVATE POOL
A high conviction, highly concentrated portfolio focused on 
winning businesses outside of North America with strong alpha 
potential. Melissa Casson is the lead manager. Evelyn Huang and 
Richard Jenkins are co-managers. 


